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ABSIRACT

The prcjqt of lntegralive &!.iEEs Expedence (lBE)
and TeamBased Learning (TBQ d be implemented in
Sdrod d Business and lihqement at lnslitut
Teknologi Bandung (SBM-IIB). Ilte implemenlalion
consists of lhree phasest ftoist lnceplion, Proircl
lmplemq{ation and Proiect Otome. The pr{a1
inceDthn b discussed in debil h cder lo disseminate
lhe idea of IBE and TBL implem€nffon. Wo*shop viill
be caltkl out lo socialize and deHnine the IBE and
TBLappftcalion atSBM]IB,

Keyrvords: Inlegrarive Busin€ss E4erience; Team
Bas€dleaming 

'

./

l. Ralhule and Background

As a Gqdt ot our past examinalins ot lhe Integiated
Eudness Core which became [E htegrativ€ Business
ErDerbre. and our conveMim wih t|e aDab. of

lhis program, Pr*ss0r l-arry Michaelsen, rvio recently
visited Indoneia Cu 7 June to '19 June 2fiX), the
following undeGbni€swerecompelled:

a) Central Missqri Sbte University prcs€nlly operates
tle Integrative BuiEss Expedence (l8E) program
with a proven sEss and rema able impact on
studenls, coffnrtyad academicslaff in USA.

b) School of BnsiF and Management (SBM) ITB in
Indonesia is inll|dog to implement thls prcgram. The
progEm will F€p{e students to run a sladtp business
lhat will link cqrse m{ks lo hands on experiences. In
turn, this activity rd fuffill the community humanitarian

' service requirgrElh Indonesia.
'c) The purpoce d 0*s projecl is b help students to
connecl what tEy leam in class wi$ tl€ leal world
using IntegraliB &rdness Expedence (lBE) (CMSU,
2004). Team Eased Learning (IBL) fill b€ used as a
method of leafl *E Focess.
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d) Many students do not havs any skillthey need to face
lhe problem afrer graduated. Succeeding in any work
force takes work ard efiort, due lo maoy dlallenges
existing in all mar*ets. IBE and TBL are intended to help
them to achieve lheir objectives (Michaelsen, 2004).

2. ?taselmplelt|ent tion ofProlect

lo order to gua.d ll€ project implercntalim. he rvhole
program needs l0 be conbolled and monitofed. The
proposed poject implementation coosists of lhree
phases.

Phase | :lnception of Project (Aprilm04 Apnll
2005)

Phase ll : Projed lmplementalion {May 2005-May
2006)

Phase l1l: Prcjed Outcome (May2006 )

Team of IBE €nd TBL lfirplementalion was appdnted to
design and direct the implemenlation of every phase of
p{oiect.

This artide will be emphasized in the description of
Phase l: The Inception of Projecl. Phase ll: Project
lmpleme0talion and Phase lll: Projecloutome will be
Gtff&dh ay2005adarcnddi$GE€dinfi6€rtiie.

3. Pbasef bcerlbr

This phase will be caried out in Apdl 2004 until April
2005. There are tu/o major objectives wfiidr were
formulated to guard the project inception. The lirst
objective js to adopt and adapt the IBE concept
imDlemented in USA lo be used at SBlitrlTB. To
facilitate this aclivity, some topics related to this
objective have to be elaborated, such as:

. Crossiisciplines integralion among t€ ones that
are invotued in IBE and the rest oflhe disciplines,

. Study skills lhat students will acquire h he IBE
implemenlalion,

. Ihe elabomtion and presenlation ot a rc*shop
wlich was canied out in August 2004.

The second objective is to adopt and adapl the TBL
concept used in USAaI SBMITB. The followlog topics
have to be defined aod elabonted:

. Dolinilion ol proc€ss and ih aclivities,

. Stlldy skills thal studenls rvill acqui.e in lhe TBL
hplenenlation,

. Peer,individualandMTevaluations.

. The elaboration and presentation of a wofkshop
rl*h was canied out inAugust 2004.

3.1. tqhmentation oflgEConcepl in SBMITB

Crosrllsciplines Integnton

In o.de( to aciieve ltrc disc+f,nes idegrdlion, IBE
identlcation has to be cafiied o(,t. SB[rlTB Dlans lo
divide tsE into two IBE ac{vity implemeniation; l8E1
whidl b the preparation of hEiness plan, and lBE2
whidr btE company exeolbn and conduding.

At trc bp of any company, persqs wlro ate visionaries,
planrprs, organizers, coo.di|ators, communicators,
morah builders, and molivabs are needed. Fot soss-
discip&E coordination, SBlflTB oeeds lo tum
nanagqial concepts inlo adive @mpany necessilies.
ln oder to create helpful lBEl and lBE2. ihe mo6l
imporbnl principles of eadl Gcipline as an input tor
the general IBE goal$ wil be organized and
coor*tabd. The organizalion ard integration of lBEl's
discifiEs is presented in F€ue 1.
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One of lhe mosl rmportant aspecls in lhe lBEl

developmenl rs lhal sludenls wrlluse lhe malertalthal rs

learned in a cerlain semester with special relention.

because they synthesize logelher all

cou rses  requ i red  l o r  a  company

managemenl

Taking the nsk of starting business can be

scary and lhrilling at lhe same tifi€. One

enlreprenelr descflbed il as almosl like

bungee-jumping. Sludents will be scared,

Fgu'e I Orgadrzahonand hlcaralronolDscFlnes Involved nlBEl

happened if I decide lo export (global business)? At the
Accomplishing the iotegration of cross-discidines wlll end of the lBE2 session, the sfrrdents will close the
need a truly unde6brding of theories, con@pls, and business and allocate the profit in community sewice.
skills lelevanl lo int'a and entreDrenburship, linance,

marketing, and principles of management and how all

these disciplines are interrelated. The students will

experience lhe inlenelationships between lhe differenl Figure 3 shows the genercl skills thal students will

oarts and functions olbusiness and developa vision of acquire during lhe prccess of IBE implementalion

business entitv as a whole bv means of Business Plan embedded in the SBMITBcufiiculum

but if they watch other people doing il aod survive, as

lhey willdo rl,lhey would be able to do illhemselves i"

thefuture.

(B P) elaboralion.

Groups raise money fom bank loans
and/or anolher system of venlure
capitalists in Indonesia. Before groups
can raise money,lhey must cteate bastc
budget expendilure decisions from
which lhey can delemine how much
money they need to raise to be ]'iable.

During the l8E2 session, student
groups organize and run lheir
companies forlhe fiIst time. At the end of semesler, lhey
make a sales presentation lo sell lheir company.
Students explore such questions as i What rcally makes
a good human resources management? Whatmakes a
group efeclive? What is the most effecli\€ hadership
style? V\hy is it important to match yout tae€t market to
your product? Why do you need lo mndder he cosl of
capital? What is he legal syslem which can hfluem€
and suoDoda new business in lndoaesia? W]at wilibe
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Study Skil ls Acquked by Students in IBE
tnplementation

Figure 3 lhe Developm€nl of Stldy gdb Acquircd by Studenls
Bv Means of IBE hd.m-ntalion

lBEWorkshop in Augusi 200i1

Socializalion and infrastructures preparation have to be
carded out in order to implemd he IBE in SBltilIB.
Basically, preparation, exeqibn and evaluation
procedures have to be defined ad socialized by means
ol intense discussion amorE the academic and
suppoding staffs of SBMITB. lt b important to realize
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the strength, weakness, opportunity, threat and StudyStilsAcqulr€d by Students Bylileans ofTBL
obstacles which are potenlially impose the lgE lmplementa on
tndemenhlion. Various scenados for lhe poolir€ Ol The skills that studenl will acquire are described as
epe.lis€andep€rtjsed€velopmentwi beelaborakd follows:
frnfurlherdiscussion. . Readiogskills

Tl€ role €.d €q*truti)n o{ €ac{t @ine b $e 
' lnleQetsomlskills:

qJnicufum will b€ delined considering $!e core - Assessing ihe personal codribution lo the
experlse and inlerertr ot tt€ AE. The €xisting group

information and maledals wjlt be assessed and -Workand c!_operate within a group
distdrut€d as an inc€plion r€!|ort. ' Leaming skills:

-Self-sludy
. Dialog and discussion skills

3r.lmplernerlinglBlconceptinsB.IIB . Cooperdtiveconlljctresolulionskilts

Defnilion ol Process and ltsActivities

All process and obligatory aclivities composing ttETBL
nethod of leaming are shown in Fjgure 4. Peer, hdividlaland RAT Evatuations

/A\ special evaluations witt be krptemenled.
( i:$ffiP / These evaluations were q€ated by the

Team Based Learning slrat€gy inventor
a-^ { (Michaetsen, 2004). and wi be/6;"-\

S*"9,*x) described with specilic detafl dudng the

{ 
woftshop.

( ,qppeats) The TBL Workshop fo otEd the same

Y guidelines with the IBE wor(snop

TBL follows six steps of process starting from individd
study, preceding individual test, team test, app€ab,
instruclor feedback, and application orienled activfies
respeclively (Michaelsen, 2004). Each step of IBI-
process needs cedain variables/principlei inffuenci{
lhe direction oflhis strategy. For example, Bading d0b
and creating decision based problems are vadades
which are needed to synlhesize an efficient individd
study.

descdbed before in the lmptemeflHion of lBE.
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Wllo b Larry Michaelserl ad what is lhe lntegdiE
BusiEssExperience (lBE[ These questions w€teql
my nid as I rushed lo join lrry friends and colleaguesat
tre ITB School of Business and l\4anagemer$ h
rclcdriE Larry. A concert€d eflori on lhe part of k
Kunlro, Pak Naya, Patricja, and lhe folks at lte
Aneft an-lndonesian ExclErEe Foundalion (AMltGF)
r€de I possible for Larry b come to the Schod m a
Fultql grant. For those who have not had tE
oppctnity to make their acluaintance, allow me b
nab some inkoductions. Pak Kuntoro is lhe Chainat
of tE school Governing Council, while Pak Naya ad
Patiia are the SchoolS Direclor, and P€manJF
Chale for Intemational A&irs, respeclively. lely
Pata|ra, Program ofrcer for AMINEF, look care d tE
nue nundane part o{ geting Lary hete, sudr 6
mali€ sure that that he did not have lo g€t back m lE
plane Won anival al SukarcNatta Aieod due b bd
ofteFoperdm,{t€nb.

With a Ph.D. in'organizational psydFlogy, Larry has
over 20 yeals oI experience as a prolessor of
management at the University o{ okldur€, and mosl
recently, at Cenhal Missouri Slate Uniwsity. He is also
a proliferate wdter, having writlen numerous
prolessional papels, joumal adicles, and books. The
IBE program at tE University of Oklahoma, of which
Larry was the Dircdor, won an awad lor excellence in
private enteDrise education. Lanys quiet demeanor
belied his excitement at sharing the IBE mncepl wilh
us: in fuct, o'rer he course of his two{eek stay, his
enthusiasm rubH off on us as well.

At the Univefsi9 of Oklahoma's ftbe College of
Business, Larry s{afied the IBE in 1995 as a pilot
proiecl, and has since made it into a full*cale prognm.

The IBE is a r€quhed 3-credilhour couse in the junpr
year {i.e. f dyea0 of tE undergraduate level.
Studer E laking t|e IBE must concrfiH{y take three
olt€r $ensgernent corrs€€ b €neble them lo

.- skins l Individual
study

ztnaiuu,il

\ , /
' R€ldins '

\ T€st ,i

Figre 4. TBL Process and lls Acli\ifes




